MosBuild

3 nekabps

Summit

*B nporpaMmme BO3MOXXHbl UIBMEHEHUA

08:30 - 09:30

09.30 - 10:30

10.45 - 12:30

12:30 - 13:30

AHAJIUTUYHECKASA CECCHA
CTPOMKA 2030: BPEMS - IEHBIU

Peructpauus. MpuBeTCTBEHHBbI Kode

Tembl ceccum:

+ )Kunbe 6yayuiero. YTo Bbl 6yfieTe npeanaratb KNMeHTaM Yepes 5 net
3os10Tas Xuna: Heo4eBUAHbIE TPEHAbI PbIHKA CTPOiMaTepuanos
[leHbru n3 6eToHa: CTpaTernv NpUBEYEHNs NHBECTOPOB
KnueHT 2.0: yero xoTAT NOKynaTenn HeABMXKXUMOCTU HOBOTO NMOKONEHUS
MW Ha cTpoiike. Kak po60Tbl M HEMPOCETH yBENMYaT Bally npubbiib

MoAaTBep)XXAeHHble cnuKepbl:

3-4 NEKABPA
2024

Hyatt Regency Moscow
Petrovsky Park

PomaH Aru6anos, [IMpeKkTop, pyKoOBOAUTENb rPYMMbl CTPOUTENBHOTO U TEXHUYECKOTO KOHCanTuHra Teflo
ApTem CeMeHUxuH, MNapTHep TexHonornyeckomn npakTukn Teflo, pykoBoautens Hanpasnexnus no MW n ananutuke faHHbIX

MMEHAPHASA AUCKYCCUSA IMAEPOB CTPOUTE/IbHOM OTPAC/IN
ONTUMU3UPOBATb HE/Ib31 CTPOUTb: CTPATErUN PASBUTUA OEBEJIONEPCKUX NMPOEKTOB B P®

Tembl ceccum:

+  Byaylee NpoeKTOB B aKTUBHOM CTPOWKE: BYAYT /1 AeBesnonepbl ONTUMU3UPOBATb 3asiBNIEHHbIE PELLEHUS!

o 3a cyeT Yero MOXHO ONTUMU3NPOBaTb CE6ECTOMMOCTb CTPOUTENILCTBA XUSbS

+  Kak HaiTi pe3epBbl ANsi CHUXEHUs 3aTpaTt
*  HoBble NpoAYyKTOBbIE TEXHOMOTMU U KOMBUHALMN B CTPOUTENLCTBE

o TeHAEepHbI OTAEN VS OTAEN No paboTe C NPOAYKTOM: YEK-TIUCTbI U CTaHAAPTbI

+  Kak npoayKTosnoru oTéMpatoT 1 COCTaBnAOT 6peHA-nuCT. Jlandxaku A1 NPOU3BOAUTENEN U NOCTaBLUMKOB

Mogpepatop: Paagvk Hurmatynnus, aupektop no passutuio BUXXEHUE

Mpurnawenbl K yyacTuio: MNuoHep, MR Group, ATnac [leBenonmeHT, BpycHuka, MaHra3ses, loHcTpow, Dewell, Devision u GMK

OBE[

NNEHAPHASA CECCUA
XXUTb U CTPOUTb. CUHTE3 JIEBEJIONEPCKUX NPOEKTOB M TOPOAA

13.30 - 15:00

15:00 - 15:30

Al, 10T, APOHbI U POBOTbI: KAK OCEJIATb BOJIHY LIUGPOBOM
PEBOJIIOLIUN U OCTABUTb KOHKYPEHTOB NO3AOUN

15.30 - 17.15

Tembl ceccum:

. EAVHBIN apxuTeKTypHbIi naHawadT Poccun 2030: ot KanuHuHrpaga fo Bnagusoctoka

o o e e

Coopranu3arop: MpaBuna O6LieHus

BanaHc MeXAay coxpaHeHneM UCTOPMYECKOro HacneAnsi U COBPEMEHHbIM Pa3BUTUEM B KPYMHbIX FOPOAAX U permoHax
OKOIOMMYHOCTb M YCTOWYMBOCTb B apXUTEKTYPE: BHEAPEHUE 3eNeHblX TEXHOMOrNIA B pa3HbiX KNIMMaTUYECKMX 30Hax Poccun
Ponb uudpoBM3aLmm U cMapT-TEXHOMOTWIA B Pa3BUTUM FOPOACKON Cpeabl: OT MOCKBbI A0 MasibiX FOPOAOB.

MacTep-nnaH 2.0: UICKYCCTBO CO3AaHNA TEPPUTOPWIA, 38 KOTOPbIE XXUTENN roToBbl NaTUTb

Mopepatop: Banepus MosraHoBa, PykoBoauTenb otaena «<HeaBMXMMOCTb» paanocTaHumum Business FM

MoATBEpXXAEeHHble CnuKepbl:

*  BuTanwit JlyTu, HayanbHWK yrpaBieHus NepcrnekTUBHbIX MPOeKToB MHCTUTYTa MeHnnaHa MockBbl
«  Cepreit FNy60K1H, 3aMeCTUTeNb HayabHWKa yNpaBieHus ApXUTEKTYPHOro coBeTa MOCKBbI

. Anekcanzip CTapuKoB, pykoBoauTenb 6topo Syntaxis

MpurnaweHbl K yyacTuio: Camorner, FAJIC, Vesper, Sminex, [lorma, BpycHuka, LEVEL, rnaBHble apxuTekTopbl ropofos Poccuu, Pecny6nnku benapycb,

cTpaH lOxHoro KaBka3sa u LieHTpanbHoi Asun
Mepepbis

CECCcuA

Tembl ceccum:

. OT haHTaCTMKM K peasibHOCTU: MOLLAroBblii NiaH
BHezpeHus Al, IoT 1 po6oToB B 613Hec

«  [loporue own6Ku: Ton-5 noByLueKk LndpoBusaLum u
Kak Ux nséexarb

«  MpopblB roaa: pas6op cambix Bneyatastowmx high-
tech npoekToB B cTpouTENbCTBE

CoopraHusatop: AkoB u MapTHepbl
MapTHep ceccun: CMAPT MoTonok 15.30 - 17:15

Mogpepatop: ®enop YemalukuH, TexHN4eCKUin AnpeKTop
ko u MapTHEpBI Digital (ex McKinsey)

MoATBepXAEHHbIE CIUKepbI:
. Cun6MpKUH Uropb CepreeBuy, MeHepasbHbI AUPEKTOP
000 «CMAPT»

MpurnaweHbl K yyacTuio:
° MWK, CamoneT, ®CK, IOM PO, Cu6npomnpoekT

TANA-Y>XUH MOSBUILD SUMMIT

SKCMEPTHAA CECCUA

PRO 3AKYTKW.
BCE, YTO HY>XHO 3HATb O TEHAEPAX CErO4HA

Tembl ceccum:

+  [heunckaTb caMble BbIrOAHbIE KOHTPaKTbl B
cTpouTenbcTBe

+  Bakynku no 44-O3 Ha CTPOMTENbHOM PbIHKE: aHaUTHUKa
o pervoHam

*  PelTUHIY PEermoHOB No NoKa3aTeNsiM KOHKYPEHLMN

+  Kak MeHsieTCsi MpoLiecc 3aKkynok

*  Yero xoueT AeBenonep 1 Yero He XBaTaeT Ha pPbiHKe

*  MMnopTo3amelleHne B CTPOUTESNbHbBIX MaTepuanax

MoATBeEpXAEHHbIE CNUKEpbI:

. [eoprui Cyxagonbckui, PykoBogutenb
AHanuTuyeckoro LeHTpa MHTepdakc-Pro3akynku

. JeHunc benbckuii, UCNoNHUTENbHbI AUpeKTop
NpaKTUKK 3aKyNOK W yNpaB/eHus LIensiMm NoCTaBoK
Telo

MpurnaweHb! K yyacTuio:
+  A101,1CP, MUK

17:30 - 21:00

&

oe 06 1 BbICTY rpynnbl Bomb Lane Band



4 pekabps

*B nporpaMmme BO3MOXXHbl UISMEHEHUA

NEKLMA

TPEH[AbI NMPOEKTOB PELAEBEJIONMEHTA B KOHTEKCTE

09:00 - 10:00

10.00 - 10:45

11.00 - 13:00

COBPEMEHHbIX PEAJIUA

Peructpaums. MpuBeTcTBEHHbIN KOhe

TeMbl ceccum:

*  HoBaf XM3Hb CTapblX KBapTasnos: rae npoLunoe
BCTpeyaeT 6yayLuee

*  banaHc mMexpy HacnegmeMm, MHHOBaLMAMM U
NOTPE6HOCTSAIMU COO6LLLECTB

MoATBEpXXAEHHDIN cnuKep: dBenvnHa MwMeToBa,

pykosoauTenb LLkonbl [leBenonepa, AMpeKTop no

KOHCanTuHry u passutuio, KEY CAPITAL

KEWC-CECCUSA

MPOEKT HA MUJTJTUOH:
WLLEM CBOIO HALLY B HEABMXXUMOCTHU

TeMbl ceccum:

. Kak oTCTpoUTbCA OT KOHKYPEHTOB Ha pblHKe
HeABMXUMOCTHN

. PeanbHble Keicbl yCrneLHbIX 3KONOrUYHbIX
NpoOeKToB

- QaKkTopbl BAUSIHWSA, KOTOPbIE USMEHAT
nNpeAnoYTeHNs BaLlUMX KMEHTOB 3aBTpa

«  ®aTanbHble NpoOMaxu: Ton oLUGOK B
(hopMUpOBaHUK NPEAIOXEHNS U KaK UX U36exaTb

MogpepaTtop: AHacTacusi KpemeHuyk, [lupektop no
pasBuTuto, Arendator.ru

MoaTBepXXAeHHbIe CNUKepbI:

*  Onbra XacaHosa, CEO 1 yupeauTtenb NpoekToB
URBAN

*  AHHa MuHakoBa, 'eHepanbHbIv gupekTop «ESG-
3KCnepT», coyupeauTesib POCCUIACKOM CUCTEMDI
3e/1eHoi cepTUdUKaLMN HeBUXMUMOCTH
«Knesep»

MpurnalueHbl K yyacTuio:

*  MI'MMO Executive Education, CTpaHa
[leBenonMeHT, pr-areHTCTBO
“MakcumoBa&bbikoB”

JEEKUMA

KJIOYEBbIE TPEH/bI U TPEHACETTEPbI POCCUMCKON U

09:00 - 10:00

10.00 - 10:45

11.00 - 13:00

3APYBEXXHOW APXUTEKTYPbI

Peructpauus. MpueeTcTBeHHbIN KOhe

Tembl ceccuu:

e ApxuTekTypa ycnexa: UHrpeMeHTbl 3HaKOBbIX
npoekTtos 2024-25

* Y70 npepnaratb 3aKa3uymKy U He OLINGUTbCS

Mogpaepatop: Hagexaa MNnoTHUKOBa, MeHeaxXep
coob6uiectBa MosBuild Connect

MoaTBep)xAeHHbIN cnukep: Cepreit TpyxaHoB, rnasa
6topo T+T

CECCuA

DIY OR DIE:
KAK 3ABOEBATb PbIHOK PO3HUYHbIX NMPOJAX

Tembl ceccum:

*  AnbsiHC 6yAyulero: Kak pa3BuUTb MapTHEPCTBO
npoussoguTenen n puteinepos B digital-apy

*  AHanu3 pbiHKa: YTO Ha CaMOM Jefle XOTAT
nokynaTtesnu u Kak 3To MOHETU3MpOoBaTb

. E-commerce 2025: TpeHAbl OHNAWH-TOProBAx
cTpoiimaTtepuanamm

Mogepatop: [laHunn HoBuLKwiA, FeHepanbHblii
AupekTop, NHBECTULIMOHHO-aHaNUTUYeCKoe areHTCTBO
MNKP un Lndposas nnatpopma «MHBECTULIMOHHbIE
NpoeKTbI»

MpurnalueHbl K yyacTuio:

Ilemana MPO, OBU, Makcugom, CT[, «MeTposuy», Hoff,
Yandex, Ozon, AButo, BceMHcTpymeHTbl.py, Wildberries,
K A101



MOSBUlld December 3-4 Hyatt Regency Moscow
Summit 2024 Petrovsky Park

3th of December

*the programme might be changed

FORESIGHT SESSION
CONSTRUCTION 2030: TIME IS MONEY

Session Topics:
. Housing of the Future. What Will You Offer to Clients in 5 Years
Gold Mine: Non-Obvious Trends in the Construction Materials Market
Money from Concrete: Strategies for Attracting Investors
Client 2.0: What Do Next-Generation Real Estate Buyers Want
Al at a Construction Site. How Robots and Neural Networks Will Increase Your Profits

09.30 - 10:30

PLENARY DISCUSSION OF CONSTRUCTION INDUSTRY LEADERS

YOU CAN'T OPTIMISE, BUILD: DEVELOPMENT PROJECTS DEVELOPMENT STRATEGIES IN THE RUSSIAN FEDERATION

Session Topics:
. Secrets of success: analysis of the most high-profile projects of 2024-25
Life after preferential mortgage: how to turn challenges into opportunities

RCSh 220 Navigator by laws: how to use government regulation for the benefit of business
Architect vs. Developer: the formula for ideal symbiosis
Interaction with banks. Financial instruments in project implementation

12:30 - 13:30 LUNCH

PLENARY SESSION
LIVING AND BUILDING. SYNTHESIS OF DEVELOPMENT PROJECTS AND THE CITY

Session Topics:
. Unified architectural landscape of Russia 2030: from Kaliningrad to Vladivostok
Balance between the preservation of historical heritage and modern development in large cities and regions

B0 = TeH . Environmental friendliness and sustainability in architecture: the introduction of green technologies in different climatic zones of Russia
. The role of digitalization and smart technologies in the development of the urban environment: from Moscow to small towns.
. Master plan 2.0: the art of creating territories for which residents are willing to pay

15:00 - 15:30 Coffee Break

SESSION SESSION

Al, 10T, DRONES AND ROBOTS: HOW TO RIDE THE WAVE OF DIGITAL

REVOLUTION AND LEAVE COMPETITORS BEHIND DIY OR DIE: HOW TO CONQUER THE RETAIL MARKET

Session Topics: Session Topics:
. From Science Fiction to Reality: A Step-by-Step Plan for . Alliance of the Future: How to Develop Partnerships
Implementing Al, 10T, and Robots in Business between Manufacturers and Retailers in the Digital Era
15.30 - 17.15 . Expensive Mistakes: Top 5 Digitalization Pitfalls and 15.30 - 17:15 . Market Analysis: What Buyers Really Want and How to
How to Avoid Them Monetize It
. Breakthrough of the Year: An Analysis of the Most . E-Commerce 2025: Trends in Online Trade in Building
Impressive High-Tech Projects in Construction Materials

MOSBUILD SUMMIT GALA DINNER

17:30 — 21:00 Networking and performance by the Bomb Lane Band

4th of December

LECTURE
TRENDS OF REDEVELOPMENT PROJECTS IN THE CONTEXT OF
MODERN REALITIES

LECTURE

KEY TRENDS AND TRENDSETTERS
OF RUSSIAN AND FOREIGN ARCHITECTURE

Session Topics: Session Topics:
*  New life for old neighborhoods: where the past +  Architecture of Success: Ingredients for Iconic
10.00 - 10:45 meets the future 10.00 - 10:45 Projects 2024-25
+  Balance between heritage, innovation and »  What to Offer to the Customer and Not Make a
community needs Mistake

CASE SESSION EXPERT SESSION

A MILLION-DOLLARS PROJECT:
LOOKING FOR YOUR NICHE IN REAL ESTATE

PRO PURCHASES. EVERYTHING YOU NEED TO KNOW ABOUT
TENDERS TODAY

Session Topics:

«  How to differentiate yourself from competitors in
the real estate market

11.00 - 13:00 +  Real cases of successful gco-friendly projects

- Influencing factors that will change your
customers' preferences tomorrow
Fatal blunders: top mistakes in forming an offer
and how to avoid them

Session Topics:
*  Where to look for the most profitable contracts in
construction
11.00 - 13:00 *  Purchases in the construction market: analytics by
region
«  Ratings of regions by competition indicators
*  How the procurement process is changing
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